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THE SPECIAL MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD OCTOBER 25, 2021 AT 6:00 P.M. 
AT THE BENSON CITY COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA            
      

 
CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 6:00 p.m. with the Pledge of Allegiance.       
    

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers: Pat Boyle, Lupe Diaz, 
Toney D. King Sr., and Nick Maldonado.  Absent was: Councilmember Barbara Nunn who was excused by the 
Mayor.  Deputy City Clerk Denise Tapia stated a quorum was established. 
 

CITY MANAGER REPORT: 
 
City Manager Vicki Vivian stated at the last Council meeting the San Pedro Bridge project was discussed and 
she would like to give a brief update.  Ms. Vivian stated the purpose of the project is to remove and replace the 
existing San Pedro Bridge, which at 67 years old has exceeded its life span and no longer meets modern bridge 
standards, adding the newly constructed bridge will help improve safety for the traveling public.  Ms. Vivian 
stated the location is in Cochise County on business route 10 between mile post 306.3 and 306.7 within the City 
of Benson and the work consists of removing the existing two-lane San Pedro River Bridge and replacing it, 
noting it will be widened to ten feet to allow for more pedestrian traffic and will replace the guard rail and 
terminals along with pavement markings.  Ms. Vivian then stated the full closure of the bridge will begin on 
November 2nd at 6:00 am and continue until August, 2022.  Ms. Vivian stated the closure will be on B10 (4th 
Street) between the Cochise County yard and Pomerene Road.    Ms. Vivian then stated during the closure, 
motorists can use Pomerene Road to enter or exit I10 and travel west of the San Pedro Bridge and can use 
Ocotillo Road to enter or exit I10 and travel east of the San Pedro Bridge.  Ms. Vivian stated motorists should 
proceed with caution, slow down around construction areas, watch for equipment and follow the detour signs.  
Ms. Vivian then stated, for more information, people can contact the ADOT bilingual project information line 
at 855-712-8530 or visit  AZ.gov/contact  and select projects from the drop down menu, adding for real time 
highway conditions statewide, people can log on to AZ511.gov.  
 
Ms. Vivian then stated  she would like to give an update on is the Brighten the Path clean up event that happened 
on Saturday, October 23rd, adding more than 6,600 pounds of trash was collected.  Ms. Vivian then stated also 
picked up in various locations around the City were 31 shopping carts that were returned to their homes, adding 
the stores were very happy with their return.  Ms. Vivian then stated they are planning another event in the spring 
and for more information, people can contact City Hall to get Elton Bowman’s contact information. 

 
NEW BUSINESS: 
 
1. Discussion and possible action regarding proposed agreements (and, as appropriate, addenda) with the 

Enterprise Fleet Management Program, Including  
1a. Master Equity Lease Agreement 
1b. Agreement to sell Customer Vehicles 
1c. Limited Power of Attorney 
1d. Resolution appointed Authorized Signer for leasing issues 
1e. Company Owned Vehicle Service Agreement  
1f. Maintenance Agreement  
1g. Maintenance Management and Fleet Rental Agreement  

 

http://www.az.gov/contact
http://www.az511.gov/
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City Manager Vicki Vivian stated many of the City’s vehicles are older, and while purchasing vehicles as they 
are needed has served its purpose, the benefits of a newer fleet would not only include fuel and repair savings, 
but provide safety features, such as driver assistance. 
 
Ms. Vivian then stated after Staff met with Mr. John Bell, from Enterprise Fleet Management, Inc. to look at the 
services Enterprise could offer and determine if it would be advantageous to the City, Mr. Bell presented 
information on the fleet management program.  Council expressed interest in the program for the City’s fleet, 
which will be re-examined during the upcoming budget process; however, the current budget includes the 
lease/purchase of three vehicles for the Police Department that the Council can move forward on at this time.  
Ms. Vivian stated Enterprise does have the stipulation that it not lease vehicles solely for the Police Department, 
but by including the Admin vehicle, it can be upgraded for a nominal amount by selling the current Admin 
vehicle and will allow the City to enter into an agreement with Enterprise for the vehicles, three for PD and one 
for Admin.     
 
Ms. Vivian then stated there are options for maintenance of the vehicles with either Enterprise managing the 
maintenance or the City managing the maintenance as is currently done and Staff is recommending the City 
continue managing the maintenance of the vehicles.  Ms. Vivian then stated Staff is recommending approval of 
items 1a-1d.  Ms. Vivian then stated she would like to note on item 1b, which is the agreement to sell the vehicle, 
the third paragraph on the first page contains a service fee that the City is required to pay, noting it would be up 
to $400 and is for Enterprise to sell the current Administration vehicle including cleaning and minor repairs, 
adding the charge could be less than $400.  Ms. Vivian then stated she made phone calls to three other entities 
that were participating in the program, and they were all very happy with the services, adding she did speak to 
one finance manager who stated she was against the program when they started and while she wished she could 
find something bad to say about the it, they have all been very happy with the service.  Ms. Vivian stated there 
will be an in-depth analysis at budget time for the entire fleet, but this item allows the City to dip their toe in the 
water and see how it will work for the City.  
 
Ms. Vivian then stated Mr. Bell was present to answer any questions Council may have.  
 
Councilmember King stated he had spoken to the City Manager about the program; then moved to approve items 
1a-1d as Staff recommended.  Seconded by Vice Mayor Dempster.  Motion passed 6-0. 
 
Ms. Vivian then asked if Council could appoint the authorized signer needed for item 1b.  Mayor Konrad moved 
to designate the City Manager to be the authorized signer for the Enterprise Fleet Management Program.  
Seconded by Councilmember King.  Motion passed 6-0.   

 
ADJOURNMENT: 

 
Vice Mayor Dempster moved to adjourn at 6:10 p.m.  Seconded by Councilmember King.  Motion passed 6-0. 

             
 

____________________________ 
                Joe A. Konrad, Mayor 

ATTEST: 
  
  

____________________________   
Vicki L. Vivian, CMC, City Clerk 
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